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By Katie Stockstill - 6/16 Q and A With Marvelyn Stout

When Applying for Jobs, Distinguish Yourself From the Crowd

Q: When applying for a position, what can you do to help distinguish yourself from
the crowd?

A: Know your brand. Answer the question: Why should this company choose you?
Instead of just restating your job responsibilities focus on your results. Unless you had a
very unique position, your job title likely states the obvious. Quickly state your unique
focus or dollar volume responsibility, and then move on to what you did above and
beyond the expected tasks required by your position. Explain, and if possible quantify,
how those efforts made an impact — whether it be through increased sales or improved
efficiency.

Show that you are a strategic thinker, someone who can come up with new, "out of the
box" ideas rather than just doing things the way they have always been done. Continuous
improvement and new ideas keep a company ahead of the curve in a market defined by
change. If the company that you are interviewing with discourages strategic thinking or
challenging of the status quo, is this really a company that you want to work for? They
probably won’t be around very long with that mindset.

Q: Many people talk about the importance of constantly improving and adding new
skills. Do companies look for these qualities when selecting potential candidates?

A: Wal-Mart suppliers are the best of the best, and come here from all over the
world.

With that said, companies want people who understand the big picture, but also have a
good foundational understanding of the individual pieces of the puzzle that fit together to
create that big picture.

For instance, for the National Account Manager positions on Wal-Mart supplier teams,
we are seeing high demand for quality, well-rounded candidates. Rather than someone
who has only held sales positions, companies now value candidates who have a strong
analytical background, candidates who understand the tenets of category management
and the foundations of replenishment and logistics. This broad base of knowledge is
critical for success in this fact-based selling environment.

Q: In softer economies, when companies are not adding new jobs at the rate they
once were, can unemployed professionals be "picky" about their new positions?



A: It depends. It is obviously very stressful to be unemployed because the bills are
still coming in even when the paycheck stops.

That's why financial planners recommend keeping 3 to 6 months of salary in liquid
emergency savings. That buys you time so you aren't forced to rush into something just to
get a paycheck.

If you find yourself in a layoff situation, it is always good to try and negotiate a severance
package. A severance package gives you some time with income to search for a new
position. Oftentimes severance packages take into account your tenure with a company,
so that is another reason to try and avoid too much job hopping.

Regardless of your situation, you want to be sure you are selective in choosing a strong
company with a culture and a position you will thrive in. If you rush into a job just to get
a paycheck, you may find yourself in a position or company culture that does not match
with your skills, values and temperament. You will likely end up unemployed again due
to the mis-match, and then you could be perceived as a job hopper, or come across as just
making excuses in trying to explain away poor choices or poor performance.

Take the time now to find the right company and the right position that will offer you
growth and stability in the long run. After all, this is your career.

(Marvelyn Stout is the owner of Stout Executive Search in Springdale.)
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